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OPEN LETTER TO GATOR LAKES PATRONS         

 

FROM:  1 FSS/FSCG 

 

SUBJECT:   Survey Responses 

 

We have just about competed the first month of the Air Force wide golf survey.  To date 130 of 

you have participated and shared your inputs with us.  To show our dedication to this process I 

want to share some of the comments with you and our response. 

 

First and foremost the comments have been very favorable.  The National Golf Foundation, the 

administrators of this survey, has a method for determining your satisfaction as it compares to 

other facilities nationwide.  That % for us is 44% and the national benchmark is 22%.  That 

means that 44% of the respondents show loyalty to this facility as compared to only 22% average 

nationwide.  What that means to us is that you are finding value in the services provided and for 

the most part the majority of the customers are happy.  That percentage is up nearly 20% since 

the survey last year.  We consider that to be a huge success and validation that we are doing a 

good job.  It also provides us guidance that we are on the right track and we need to keep our 

bearings and continue to strive to satisfy your golfing needs. 

 

The biggest underlying concern is still the condition of the golf course.  There are a lot of 

comments that suggest improvements to the greens, bunkers, fairways and roughs.  Below is a 

game plan for each area: 

 Greens ----  The greens have grown in nicely and we are pleased with how smooth they 

are.  When evaluating greens we are looking at that characteristic first.  How well does the ball 

putt?  We feel they are putting very well and the current speed is good for the average player as 

well as maintaining a 4 hour pace of play.  We will work this fall to prepare them for the winter 

to ensure that we do not see the Poa Annua outbreak we all experienced last spring.  Also, there 

are quite a few concerned with how firm the greens are.  This is a characteristic of this grass.  

You will continually experience a firmer putting surface here than you will when dealing with 

Bermuda grass.   

 Fairways --- As many of you know our irrigation system is not the most robust to say the 

least.  We are taking lemons and attempting to make lemonade.  Fortunately, mother nature 

cooperated and watered in our spring fertilizer in perfect time setting the fairways up for a good 

summer.  We are staying with a year round pest management program and fertilization program 

to keep the fairways at the quality they are now.  They have filled in well and we will continue to 

strive for 100% grass coverage in areas that are fully irrigated.   

 Bunkers --- Unfortunately we have not been the best at continual maintenance of bunkers.  

We have recognized this and we are attempting to take better control of these areas.  The 

challenge is the finite number of maintenance hours worked per week and being able to 



accomplish all the tasks.  We are striving to keep the edges trimmed and the surface consistent 

throughout the course.  This will be an area in need of continual improvement and we are 

working it. 

 Roughs --- The roughs are an area of endless debate.  We have made a conscious decision 

to not mow some areas on the golf course.  There are two reasons for this.  One is to enhance the 

playability.  The golf course has some holes that are wide open and from one fairway you can 

see four fairways over.  The addition of the natural areas frames the holes better and allows for 

holes to gain some individuality by setting them apart from their neighbors.  A good example of 

this is behind five green.  The addition of that natural area frames that green very well and it also 

provides some risk to an otherwise defenseless par 5.  The second thing that this new approach to 

rough maintenance does is it allows us to keep prices down.  Our largest draw to fuel is our 

larger rough mowers.  By reducing the time spent running that equipment we are burning less 

diesel fuel and we are able to focus our efforts on areas like tees and fairways which are being 

cut more often now.  As this is a new effort we are embarking on there are some growing pains.  

We have identified some areas that have slowed play (right of 2 green, right of 13 fairway, right 

of 4 fairway to name a few) and we will keep those maintained as well as identifying new areas 

as they pose problems.   

 Bottom-line is that we are not just golf course employees.  We have families, we drive 

cars, we shop at grocery stores; we understand the constraints being put on everyone’s wallets.  

We do not want to raise prices despite the increases in operating costs.  That requires us to 

manage every dollar and try to squeeze out the best possible golf course at the lowest possible 

green fee.  One of the measures that are very visible is the roughs.  Understand that this is a work 

in process that will save you money and hopefully get you to hit it straighter. 

 

One of the next concerns is an interesting one.  For every comment that stated the golf course is 

too expensive there is one that says we are a great value. One of the comments was “Be equal in 

green fees with Eglin ;  Seven dollar per person trail fees is way out of line ò  and on the other 

end of the spectrum was “price is unbeatable, challenging course structure ò .  Below you will 

see some our prices side by side with our main competition. 

 

Gator Lakes Green Fee 18 Hole 

E-1 -> E-4 = $11.00 

E5 -> Above = $18.00 

Guests = $25.00 

Cart Fee per rider = $12.00 

 

Eglin Fees 18 Hole 

E-1 -> E-4 = $12.00 

E5-> O-3 = $19.00 

O-4 Above = $21.00 

Guests $30.00 

Cart Fee per rider = $13.00 

 

 

 



Fort Walton Beach Golf Club 

Green Fee All Patrons $25.00 

Cart Fee $15.00 

 

For ease of use let us look at the E-5 to O-3 category as that is the group of golfers that play the 

most; cost below are to ride. 

Gator Lakes $30.00 

Eglin $32.00 

Fort Walton $40.00 

 

On the surface the fees between Gator Lakes and Eglin are very competitive and that both 

military facilities are priced less than Fort Walton.  Gator Lakes wants to be your low cost 

provider for quality golf.  We want this to be one of if not the best $18.00 golf course you play. 

 In addition to the fees above please take into account the following consideration.  The 

only time that riding is required at Gator Lakes is during squadron events.  There are no rules 

that require golfers to use a cart during open play.  We feel that golf at its purest form is found in 

walking and we would not discourage that.   

 

In addition to daily fees there is concern over the price of annual passes and cost of trail fees.  

Please understand that each facility is unique.  The individual payment plans are structured to 

meet the needs of the customer as well as the financial needs of the facility.  You will continually 

see differences in those structures from facility to facility because of that.  We are currently 

looking toward the future to determine the best packages for our customers and for the financial 

security of the facility.  There will be changes to the current structure the next time fee increases 

take place.  However, the timetable for that has not been set and changes will not be forthcoming 

anytime soon. 

 

Hopefully this has been helpful in understanding some the issues concerning you now.  Please 

keep in mind that the survey is still open.  If you have not filled it out please do so.  Once the 

survey closes we will continue to encourage feedback.  You can always leave a comment by 

going online to www.hurlburtservicesonline.com and clicking on the ICE button. 

 

Best wishes and may you all hit it long and straight. 

 

 

 

 

      JEFFREY L. GUTIERREZ 

      PGA General Manager 

 

 

http://www.hurlburtservicesonline.com/

